
For a large group of people to rank/prioritise a set of questions, ideas, options or dataset.

Write - Invite every person to write one question or option on the 35s card (or if analysing a data set, hand 
out one pre-written piece of data per card).

Shuffle cards - Invite everyone to stand up, walk around and swap cards for 20 seconds without reading the 
content of the cards.

Stop and vote - Invite people to form pairs and to read the two cards they have between them. Then allocate 
7 points between the two cards based on what is the best option, what is the most important question to 
ask now, or what is the most important piece of data etc. They must allocate whole numbers as this forces 
people to preference one idea over another - so they would be allocating 7 and 0 or 4 and 3 or 5 and 2. 

Shuffle and vote - repeat 4 more times. 
Shuffle cards then stop and vote. The benefit of people standing is that they end up in a different pair every 
time. Don’t worry if you come across the same card, your own card or the same person, you will find that you 
are comparing each idea with a different idea as you shuffle and vote. 

Add up the votes on each card. The maximum vote is 35 - hence the name of the activity.

Line up - Invite people to form a line from least to most votes.

Reflect or start the Q and A - Take action related to the purpose of the activity. 

•	 Q & A - to prioritise a list of questions.  You may have more questions than is possible to answer. This 
process enables you to find out the most important questions for the whole group.

•	 Ideas or options ratings - to identify the top 5 (for example) ideas to then explore in detail.

•	 Agenda setting - to determine the top 5 things that a group needs to talk about - and set up small 
groups on these topics.

•	 Data set - to find out what is the most important data to this group of people.

Your 35s activity card template can be found on the following page.
Print as many templates as you need and simply cut each A4 page in half.

35s ACTIVITY 
Purpose 

How to run the activity

Possible uses
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