
Pecha Kucha, the Japanese term for the sound of conversation (“chit chat”) began in Tokyo, 
back in 2003. 

Pecha Kucha/20x20 is a simple presentation format where you show 20 images, each for 20 
seconds (6 mins and 40 seconds total each speaker). 

The images advance automatically and you talk along to the images. 

This style of presentation tends to produce a high-energy, fast-paced presentation. It also 
means the presentation is focused on the most important content or information. 

Key tips for preparing a Pecha Kucha style presentation: 

Tell a story. The best presentations are often good stories instead of just a bunch 
of facts or portfolio pieces strung together. Take the audience on a journey (albeit a 
short one) that has an introduction, development, and conclusion. Think about how 
your story will combine with the images you’ve chosen to solidify your message and 
give the audience a rich experience. Be sure to share with the audience why your 
presentation topic is important to you and why they should care about it too. 

Decide what is most the important thing you want your audience 
remember. If the audience could remember just one thing from your presentation, 
what would you want that to be? Once you figure that out, your talking points and 
images will revolve around that theme. 

Use powerful, relevant images. The images you choose should reinforce your 
ideas. Make sure your images are high quality and that you have permission to use 
them.

Don’t cram too much into your presentation. Even though Pecha Kucha/20x20 
presentations are always exactly 6 minutes and 40 seconds (20 images, 20 seconds 
each), presenters often try to cram too much information into that short window and 
then have to talk rapidly to fit everything in. Less is more. Carefully edit out anything 
that isn’t vital to some aspect of your piece. 

Source : -  www.pechakucha.org
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